
Chapel Street Community Primary School 

School improvement roles and responsibilities 

 

School Improvement Strategy

Five year - Headteacher

Reviewed with FGB annually

School Development plan

Three to one year - Headteacher

Presented to FGB termly

School improvement and enabler strategies

Five year - Senior Leadership Team

Shared with committees annually

Strategic development plans

Three to one year - Senior Leadership Team

Presented to committees at least twice a year

Specific action plans

One year - Middle Leadership Team and wider staff

Seen by governors as part of specific deep dives and monitoring
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