m Chapel Street Community Primary School

Chapel Street
SRS School improvement model — Reflects our practise to be used across all areas of school. There are not specific timescales for each stage and time needed will vary depending on

needs and area of school. We measure success for our school based against the Ofsted criteria and framework but also in relation to our vision and strategy.

Stage5-S and exceed




Not everything will be developed at once. Key areas will be either:

Stage 1 — Preparing

Stage 2 - Implementing

Stage 3 - Developing

Stage 4 - Embedding

Stage 5 - Exceeding

Preparing the right
relationships, environment and
conditions for success

Implementing foundations for
excellence

Developing excellence

Embedding excellence

Sustain and exceed excellence




