
Chapel Street Community Primary School 

School improvement model – Reflects our practise to be used across all areas of school.  There are not specific timescales for each stage and time needed will vary depending on 

needs and area of school.  We measure success for our school based against the Ofsted criteria and framework but also in relation to our vision and strategy.     

 

Stage 5 - Sustain and exceed 
excellence

Bespoke experience.

Leading edge practise.

Stage 4 - Embedding excellence

Extending and venuring beyond.

Innovaiton and creativity.

Research and evidence informed.

Proven outcomes and consistently high 
standards.

Stage 3 - Developing excellence

Building independence - pupils and staff.  Highly responsive.

Accountability and high standards.

Quality assurance and effective self-assessment.

Marginal gains - adaptations and adjustments.  

Getting ready to go beyond.

Stage 2 - Implementing foundations for excellence

Essential knowledge, skills, understanding, attitudes and behaviours.

All stakeholders (children, staff, parents / carers, governors)

Clarity on roles and responsbilities for all.

Research and wider reading to inform next steps - evidence based.

Stage 1 - Preparing the right relationships, environment and conditions for success

Relational approach (Child/person centered)

Doing the right thing in the right way.  Treating people the right way.

Safety and security / Wellbeing / Community / Enabling environments / 

Safeguarding / Health and safety / Statutory compliance



Not everything will be developed at once.  Key areas will be either: 

Stage 1 – Preparing Stage 2 - Implementing Stage 3 - Developing Stage 4 - Embedding Stage 5 - Exceeding 

Preparing the right 
relationships, environment and 

conditions for success 

Implementing foundations for 
excellence 

Developing excellence Embedding excellence Sustain and exceed excellence 

 


