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What is our vision and mission statement?
Making a difference and achieving excellence for every child.

What are our values?
e Growth —We go beyond what is expected to continually improve standards and deliver
ambitious outcomes.
e Respect — We do the right thing for our children.
e Inclusion — We care about people as individuals.

What are our long term strategic goals?
e Teach a high-quality curriculum that meets the needs of all our learners.
e Improve outcomes so all pupils leave our school ready for the next stage of their education.
e Develop resilient individuals with positive mental and physical health.
e Deliver continual improvement through nurture, challenge and highly effective systems.
e Unite a compassionate community that works together for shared goals.

What is the school’s current self-evaluation of overall effectiveness? Requires Improvement/Good

What are our Ofsted areas for improvement from our last inspection (June 2019)?

e Further improve the quality of teaching in the early years by ensuring that teachers consistently
plan free-choice activities that consolidate children’s early literacy and number skills.

e Further strengthen the quality of teaching, and thereby outcomes for pupils, by ensuring that
recent improvements in writing are embedded and sustained over time.

e Enhance the quality of leadership and management of the school by strengthening subject
leaders’ skills so that they have an even greater positive impact on teaching, learning and
assessment.

What is our SDP?
e School Development Plan
e What we will do to make things better for our children’s learning and outcomes.
e |tis not ‘business as usual’ so doesn’t cover all things that are happening.

How will we know if we have been successful?
e All children are safe and enjoy coming to school.
e All children have high attendance and are punctual.
e All children’s behaviour and conduct reflects our high expectations.
e All children read widely and often, with enjoyment, fluency and comprehension.
e All children develop detailed knowledge and skills aross the curriculum.
e All children are ready for the next stage of their education.
e Results from statutory tests meet national expectations.
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How will we know if we have been successful?
Attendance is at least 94% for e 60%+ GLD at end of Rec e 100% of leaders and teachers
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90% 90%+ of Y2 pupils to ‘Feedback’
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