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Making a difference and achieving excellence for every child. 

What is our School Development Plan? 

Every school has a development plan that shows how they will improve their school that year.  This is 
called a School Development Plan (SDP).  Our SDP shows what we will all do to make Chapel Street 
even better.  It is the most important things we will all do this year to make a difference. 

Our values 

 Growth – We work hard and try out best so that we are always learning. 

 Respect – We do the right thing for ourselves and each other. 

 Inclusion – We care about people and celebrate what makes us unique. 

What does the SDP mean for me this year? 

Goal 1 2 3 

What is 
everyone 
trying to 
achieve? 

   

Improve attendance for 
the whole school to at 

least 94%. 

Improve writing across the 
curriculum. 

Improve outcomes 
through high quality, 

timely feedback. 

What 
can I do? 

I book holidays, trips and 
appointments outside of 

term time. 

I read with my child(ren) 
every day for at least 15 

minutes. 

I respond to parent/carer 
surveys. 

This 
means 
that I 
will… 

Book appointments for after 
school. 

Book trips during the holidays. 

Bring my child to school unless I 
have been told not to. 

Talk to school if I am finding it 
hard to bring my child to school. 

Make sure my child’s attendance 
is at least 96% and try to achieve 
100%. 

Make reading part of our daily 
routine at home – for example 
before bed or when we get in 
from school every day. 

Listen to my child read their 
book(s) to me. 

Ask my child about what they 
have read. 

Read books to my child. 

Talk to my child about what I 
am reading. 

Make sure I sign up to Class 
Dojo, School Gateway and 
ParentPay. 

Read letters that are sent home 
or shared. 

Follow school on social media. 

Attend parent meetings and 
school events. 

Sign up for and complete 
Ofsted ParentView. 

 

https://parentview.ofsted.gov.uk/login?destination=/give-your-views

